
  

CHERRY VALLEY & ROCHDALE WATER DISTRICT  

BOARD OF COMMISSIONERS’ MEETING  

  

MEETING MINUTES  
JANUARY 17, 2017 10:00 A.M. 

  

I. CALL TO ORDER  
A. The meeting was called to order by Kevin M. Bergin at 10:01 A.M.  

 
The following were in attendance: 

Kevin Bergin, Chairman, CVRWD   Arthur E.J. Levesque, Commissioner 

Michael L. DellaCava, Commissioner    Michael F. Knox, Superintendent 

Greg Buteau, Rate Payer     Tom Lennon, Rate Payer 

 

II. APPROVE MINUTES  
A. January 9, 2017 - Commissioner DellaCava motioned to approve the Minutes of January 9, 

2017. Seconded by Chairman Bergin. All in favor. Approved.  
 

III. FINANCE  
A. Ratify December 19, 2016 Warrants - Commissioner DellaCava motioned to Passover 

since this was correctly listed on agenda. Seconded by Chairman Bergin.  All in favor. 
Passed over. 

B. Ratify December 26, 2016 Warrants - Commissioner DellaCava motioned to ratify the 
warrants of December 26, 2016, which was listed incorrectly on the agenda. Seconded by 
Chairman Bergin.  All in favor. Approved. 

C. January 16, 2017 Warrants - Commissioner DellaCava motioned to approve the January 
16, 2017 warrants. Seconded by Chairman Bergin.  All in favor. Approved. 
 

IV. ADMINISTRATION 
A. Updated Rate Study –   The Board understands and is in agreement that there needs to be 

a new rate study done. There is a need to adjust the rates ASAP but, before doing so, we 
must wait until we had the meeting with MassDEP.  After meeting with them on Thursday 
(January 12th, 2017), they informed us that they will revise the ACO. Also, there is a need for 
a new hydraulic model for the new system. The reason being is because we are using water 
from Worcester, it changes the hydraulics as well as a valuation of the mixing system when 
turning over the tanks. We had initially had this incorporated into the capitol project plan but 
now, in addition to that, they want us to look at our tanks. We are still required to conduct 
uni-directional flushing, as well as a new chlorine booster system. These are all items that 
will be included in the revised ACO, according to MassDEP. We did indicate to them that 
anything that goes into the revised ACO, will most certainly take away from the automation 
of the inter-connection, which they expressed must be done ASAP. Any monies spent on 
addressing ACO or Sanitary Survey items will take away from the automation process. They 
also stated that they are still determined to have us fix the low pressure areas in the District. 
The ACO items come first and the sanitary survey items will come have to come in stages. 
So in short, we will definitely have costs associated with these revisions. They did say that 
they will have the revisions to us soon, but did not specify exactly when. Some of the pre-
existing ACO items did go away. MassDEP stated that if the Grindstone Well was used, it 
will have to go through another permitting process. This is confusing and will definitely need 
another discussion with them for them to elaborate as to why this is even necessary. The 
only possible answer and assumption we can make is that it may mean the well doesn’t 
meet the revised Groundwater Rule. If this is the case and we want the well to be activated 



again, we would have to build or retro-fit the existing structure to meet the 4-log removal 
process which currently, we can only meet a one-log removal process. The ability to achieve 
the 4-log removal would be to restructure the system, the injection points and bring it above 
ground. Mr. Buteau asked a question: When we did the pilot study for the Grindstone Well, 
this new 4-log removal was not in place? The answer is because this 4-log removal process 
is new since the well system was approved and put into operation. We are wondering if they 
will incorporate this into the ACO as well, since it was not included before. The hydraulic 
study may make that determination. Also retro-fitting the clear well with injection systems to 
address Rochdale which will be researched based on placement and need. We believe that 
the common-sense way would be to address the inter-connection first before adding on 
other required items, but that never seems to happen with them. Commissioner Levesque 
asked if Worcester implements fluoridation, what we could do about it. Answer is nothing. If 
Worcester decides to do so, then we have no choice. Mr Buteau asked another question: 
The 4 log removal process is due to what? Answer: It is due to cryptosporidium. The well 
could be clean but if we got a hit of bacteria midway through the system, you have to back 
track to the source according to the Groundwater Rule. Also, there was another potential of 
cryptosporidium hiding in turbidity. One issue that the Miex system had was it couldn’t 
control the turbidity but could control the TTHM’s, but according to MassDEP, they said that 
it never had to do with turbidity. We will try to complete the required items with available 
funds and possibly free cash. The upside was that they did realize that they couldn’t keep 
everything in the ACO since some things have been addressed. Mr. Buteau asked a 
question: What are the sanitary survey requirements? Answer: According to Federal 
Guidelines, a Sanitary Survey is required every three years. Our last survey was conducted 
back in November 2016. Their findings from this survey will come in the required action 
items when they send it to us. Back to the rate study topic – Paul Howard and his team are 
working on the new rate study but unfortunately, this can’t be done immediately. We can 
however, entertain something today in the interim until we receive recommendations from 
Tata and Howard. Kevin’s opinion is we wait to hear from MassDEP and what the required 
items are in the revised ACO. The problem with that is we could be waiting a very long time. 
We could try to come up with something for now. We must get through the fiscal year and 
feel that if we removed the minimum charge completely, we won’t make it through the end of 
the fiscal year to cover the budget. If we drop the minimum charge bill to $25.00, we still 
won’t cover the budget for the remaining year. Mr. Lennon asked a question: Why can’t we 
base the rates on actual consumption and have one rate based on total gallons pumped 
annually?  We have always figured the rates on projected income based on historical 
income. We figure the actual money we collect during a 9 month period then we project it out 
12 months. We can’t however guarantee that people pay their bills. We deal with real money 
collected not real money billed to base our projections. Mr. Lennon stated that what the main 
issue and concern seems to be is the need to adjust the “minimum charge” amount. He 
thought we should change it to reflect a smoother number, instead of front loading it – we 
should spread it out through the other tiers. Chairman Bergin stated that we are open to 
changing the rate structure – we just don’t know to what at this point. This is something that 
will be considered in the rate study.  

B. Approve O&M Policies & Procedures – Worcester Inter-Connection – We can’t continue 
or vote on this approval, since we need to hear council’s opinion. Unfortunately, due to his 
unavailability, we cannot approve it just yet. Commissioner Levesque motioned to Passover. 
Seconded by Chairman Bergin. All in favor. Passed over. 
 

V. OPERATIONS 
A. Superintendent’s Report 

1. Booster Station Update – Nothing new to report. 
2. MWRA Update – Nothing new to report 
3. Worcester Inter-Connection & Contract – As far as we know, the contract is still 



awaiting signature and approval. The superintendent will contact Phil Guerin this week for 
another status update. With the way the tanks are taking longer to fill and rebound, we’ve 
already conducted another in-house leak survey and we believe we may have another one. 
There is definitely a service leak that we’ve found and we’ve been awaiting the homeowner to fix 
it. It does state that it the rules and regulations that if a leak is not repaired in a reasonable 
amount of time, we the District can intervene by repairing it ourselves and billing the customer 
directly. We may need to do this if the service leak is not addressed soon. 

4. MassDEP Update – Already spoke about  
5. Well Policy Update – Nothing to report. 

 
VI. COMMUNICATIONS 

A. Response to a customer complaint – This issue was discussed at last week’s meeting. 
This issue was refereed to Council. The Superintendent handed out the Council’s response 
to the Board, for their review. The Board read through the response and agreed with it. They 
were in agreement that Council should be the one to issue a response to this customer. 
Commissioner Levesque motioned to approve response and instruct Council to reply. 
Seconded by Chairman Bergin. All in favor. Approved. 

 
VII. PERSONNEL 

 
VIII. DATE OF NEXT MEETING  

A. Approval of Next Meeting: Commissioner Levesque motioned to approve the next meeting 
date of January 23, 2017 at 10am. Seconded by Chairman Bergin. All in favor. Approved. 

 
EXECUTIVE SESSION – Commissioner Levesque motioned to enter into executive session to 
review and approve the Executive Session Meeting Minutes of January 9, 2017, to conduct 
strategy sessions in preparation for negotiations with non-union personnel and to discuss 
Litigation Strategy pursuant to G.L. c. 30A, § 21(5) and further motioned that upon the 
conclusion of executive session, the Board will adjourn today’s meeting with no further 
discussion. Seconded by Chairman Bergin.  
Under Discussion: Chairman Bergin declared that discussing strategy with respect to collective 
bargaining or litigation during the open meeting may have a detrimental effect on the bargaining 
or litigating position of the Cherry Valley and Rochdale Water District.  
Chairman Bergin requested a roll call vote from each Commissioner. Commissioner DellaCava: 
Yes, Commissioner Levesque: Yes, Chairman Bergin: Yes. Approved. The Board entered into 
Executive Session at 11:56 A.M. 

 
IX. ADJOURNMENT 

A. Commissioner DellaCava motioned to adjourn the regular session meeting. Seconded by 
Commissioner Levesque. All in favor. Approved. Meeting adjourned at 12:25 P.M.   

  

  

 

 

 

 

 

 

 

 

 
“This institution is an equal opportunity provider, and employer.” 


