
  

CHERRY VALLEY & ROCHDALE WATER DISTRICT  

BOARD OF COMMISSIONERS’ MEETING  

  

MEETING MINUTES  
JANUARY 9, 2017 10:00 A.M. 

  

I. CALL TO ORDER  
A. The meeting was called to order by Kevin M. Bergin at 10:00 A.M.  

 
The following were in attendance: 

Kevin Bergin, Chairman- CVRWD   Arthur E.J. Levesque, Commissioner 

Michael L. DellaCava, Commissioner    Michael F. Knox, Superintendent 

Greg Buteau, Rate Payer     Tom Lennon, Rate Payer 

Craig LaTour, Rate Payer    Renee McCue-Hall, Rate Payer 

 

II. APPROVE MINUTES  
A. November 28, 2016 - Commissioner DellaCava motioned to approve the Minutes of November 

28, 2016. Seconded by Chairman Bergin. All in favor. Approved.  
 

III. FINANCE  
A. December 5, 2016 Warrants - Commissioner Levesque motioned to approve the December 5, 

2016 warrants. Seconded by Chairman Bergin.  All in favor. Approved. 
B. December 12, 2016 Warrants - Commissioner Levesque motioned to approve the December 

12, 2016 warrants. Seconded by Chairman Bergin.  All in favor. Approved. 
C. December 19, 2016 Warrants - Commissioner Levesque motioned to approve the December 

19, 2016 warrants. Seconded by Chairman Bergin.  All in favor. Approved. 
D. December 23, 2016 Warrants - Commissioner DellaCava motioned to approve the December 

23, 2016 warrants. Seconded by Chairman Bergin.  All in favor. Approved. 
E. December 30, 2016 Warrants - Commissioner DellaCava motioned to approve the December 

30, 2016 warrants. Seconded by Chairman Bergin.  All in favor. Approved. 
F. January 2, 2017 Warrants – Commissioner DellaCava motioned to approve the January 2, 

2017 warrants. Seconded by Chairman Bergin.  All in favor. Approved. 
G. January 9, 2017 Warrants - Commissioner Levesque motioned to approve the January 9, 

2017 warrants. Seconded by Chairman Bergin.  All in favor. Approved. 
H. Approve Transfer # 1 – Commissioner Levesque motioned to approve Transfer # 1 - 

$41,511.34 (emergency connection expenses) from the Reserve Account into Field supplies, 
Office Expense, Pipes, Repair & Maint, Service Agreement and Sub Contracts accounts. 
Seconded by Chairman Bergin.  All in favor. Approved. 

I. Approve Bank Transfer – Commissioner Levesque motioned to approve Bank Transfer of 
$17,774.89 (online payments) from the water bank account into the sewer bank account.  
Seconded by Chairman Bergin.  All in favor. Approved.  

IV. ADMINISTRATION 
A. Updated Rate Study – Superintendent Knox reported that he met with Chairman Bergin, 

Attorney Barry Bachrach and Engineer, Paul Howard to discuss proceeding with a new updated 
rate study. Since the items were voted down, and funding was not approved, the rates will need 
to be adjusted appropriately. The Superintendent handed out a breakdown of the potential 
items that will still need addressing – from a manual system to an automated system. Since the 
votes made at the Special District meetings were not to support a permanent connection to the 
City of Worcester, we will still need to install an aeration system, and remove manual 
operations to an automated system, which will also include a vault and an all season tap for 
sampling. The initial construction plan was intended to be installed at the corner of Goddard 
Memorial Drive and Apricot St., however, now the plan will need to be adjusted. The longer we 



run the manual system, the more we are learning about it. For example, there currently is a 
leak on the City of Worcester side - prior to the inter-connection and we are waiting for the city 
to fix it. The West St tank altitude valve has been tested and we are looking at ways to 
automate that with what we have. The lesson that we learned when experimenting is that when 
we first began operations with the City of Worcester, the pressures were steady and now have 
become erratic. We are trying to deal with the spikes in the system but it has become difficult. 
The altitude valve is getting false pressure readings and instead of using the altitude valve we 
now have to adjust and work with the booster pump. The current altitude valve is not the proper 
valve - we will need to determine which type of solenoid valve will work best to operate it. 
Under existing operations, we are pumping 160 million gallons per minute from the booster 
pump to the Rochdale section of the District. We need to study more on whether or not we can 
utilize the clear well that already exists and the use the booster pump to eject the water out. On 
the backside of the handout that he distributed to the board, shows overlapping issues that still 
are hanging out from the 2012 ACO and the 2014 and 2016 sanitary survey’s. The only way to 
address these issues are to pull it from the operating budget. We are meeting Thursday with 
MassDEP and hopefully, there will be more clarity on whether or not these issues will be 
incorporated into the revised ACO. Reps from MassDEP were here when we did the 
interconnection and their first question was “when can we automate the system.” So with that, 
we believe that will be their first question when we meet with them on Thursday. We need to 
know what they will require before we can start the process of utilizing the current budget to 
fund these items or conduct a rate re-evaluation. Commissioner DellaCava said that we need to 
adjust the rates before Thursday, and we need to drop them now. He thought that dropping the 
$46.25 minimum bill charge would be a good start. Commissioner DellaCava motioned to drop 
the minimum bill charge of $46.25 immediately. Discussion: Chairman Bergin is in agreement 
that we need to do something and it needs to be done yesterday. The intent is to change the 
rates – and do it as soon as possible. However, we cannot change anything until we have a 
clear picture of what the State tells us on Thursday.  Everyone is in agreement that there is an 
urgency to address the rate structure – and it will, for certain be done. We will meet with the 
State on Thursday and perhaps schedule another board meeting next week. The fair way to 
work this out would be to schedule a meeting early next week – perhaps the 17th to decide what 
the rate change can be. Mr. Lennon asked a question - Why can’t we just change the rate to 
one tier, based on usage to make up the operating budget. The answer is because it states in 
the MassDEP guidelines and policies that we must have a rate structure based on tiers and 
different levels for conservation purposes. Also, the question is why can’t we get a funded by 
grants or loans? The answer was, we did have a USDA loan which used to be low interest loan 
and grant. We were not sure what the grant part was – but most likely it would be equal to 
recent awards to Auburn and Shrewsbury. At this point, the only thing we would qualify for is if 
Massachusetts passed another infrastructure bond bill, which covers everything – bridges, 
roads, water, sewer, etc.. The layers of regulations that we have to deal with are average 
annual gallons per capita of less than 65 gallons – conservation standards. If we don’t comply 
with their regulations, they add them to the ACO and we still would have to comply. Mr. LaTour 
asked a question: People are upset about the rates there has to be a way to make it fair for 
everyone. Taking into consideration that there are families of 1 vs families of 4 or 6. There are 
families, like mine who are conserving all the time and still end up over the tier. Chairman 
Bergin stated that there will be a rate adjustment – he just doesn’t know what it will be yet. 
Commissioner DellaCava motioned to withdraw his motion of removing the minimum bill charge 
of $46.25 until the 17th and at time, will wait to hear the outcome of the meeting with MassDEP.    

J. Late Fee Complaint – The board reviewed an email from Bill Moore regarding late fees - 
specifically the December 1, 2016 bill not being received until December 7th and due on the 15th 
of the month. He believes that it’s a deceptive practice and in violation of MGL C-93a. To 
address the first item – we don’t control the USPS and once the bills are mailed, they are out of 
our hands. We cannot help the time it takes to get to the customer. A policy was implemented 
in 1990 to mail out at the beginning of the month and have a due date and penalty. It went from 
quarterly to monthly to be able to have a lower bill on a monthly basis to enable our customers 



to corporate it into their monthly budget. Additionally, we always have taken into consideration 
late mail delivery and postmark dates on the envelope. One thing that is unclear is the 
reference to MGL C-93a. The Superintendent suggested we receive advisement from our 
attorney regarding this specific law. Commissioner DellaCava motioned to receive advisement 
from our attorney and based on his recommendation, then craft a response letter to Mr. Moore. 
Seconded by Chairman Bergin.  All in favor. Approved.  

B. 25 Ingram Rd Request – The board reviewed a shut-off request from a customer who is 
property owner of 25 Ingram Rd. Superintendent Knox recommended to the board that we 
move forward with the repair/shut-off but allow no back-credits. Commissioner Levesque 
motioned to approve the shut-off repair. Seconded by Chairman Bergin. All in favor. Approved. 

C. Review/Approve O&M Policies & Procedures – Worcester Inter-Connection – The 
Superintendent handed out a preliminary procedure regarding the operation and maintenance 
of the City of Worcester interconnection under the current manual operation. This most likely 
will be a topic at the Thursday MassDEP meeting which is why we prepared it for their review. 
This policy is also pending the attorney’s recommendations once he reviews it. Chairman 
Bergin questioned if we are looking to implement this in writing today or wait from the opinion 
from the attorney. The answer is no. We will implement the policy once the attorney reviews 
and approves it. 

 
V. OPERATIONS 

A. Superintendent’s Report 
1. Booster Station Update – The new booster pump will arrive the week of February 5-11. It 

will take at least one full day to do the complete transition. Commissioner Levesque questioned if 
the filters were currently being used. The answer is no. If not, could we use them for storage? Yes, 
that is always a possibility. 

2. MWRA Update – As of Dec 2nd the City of Worcester ceased use of the MWRA. The 
ongoing problem is that we have a contract with Worcester – not the MWRA. We are still set to 
receive a charge from the MWRA from the “pass through” cost but we shouldn’t be assessed a 
surcharge for the use when other towns (Auburn, Holden, Paxton, Rutland) who have a contract 
with Worcester do not receive this charge. This is the reason being why we have not signed 
anything from the MWRA.  

3. Worcester Inter-Connection & Contract – We’ve been told that the contract is sitting on 
the City of Worcester Commissioners desk waiting for approval and signature. 

4. MassDEP Update – We are planning for a lengthy meeting ahead on Thursday with 
MassDEP. Mr. Buteau questioned if there was another plan in place since the Miex system won’t 
even meet the State’s TTHM requirements? Is there any other plans besides Worcester? Answer – 
nothing planned yet. The State made it clear that they were happy when we connected to 
Worcester due to the drought. Mr. Lennon questioned – what is your opinion on which option is 
best for us? Answer – Currently, staying connected to Worcester is the most cost effective option.  

5. USDA RD Update – Superintendent Knox stated that we need to formally take a position to 
USDA RD. We need to send a letter to them stating that after 2 District meetings to seek vote to 
approve the 1.9 million dollar City of Worcester permanent connection project, it was voted down. It 
will now be under USDA RD review and decision. If miraculous engineering were to come together 
and form a plan prior to their near approaching (extended) deadline of mid-January, then things 
could change, but the outlook is not good. Commissioner Levesque motioned to formally surrender 
the USDA RD loan. Seconded by Chairman Bergin. All in favor. Approved. 

6. Well Policy Update – Nothing to report, yet. 
7. On-going Leaks – Young St, West St & Mill St – It seems that we’ve been averaging a 

leak every week due to the current pressure fluctuation issue. We are confident that the leak at 
West St and Bottomly Ave – will be repaired tomorrow and should take one full day to repair.  With 
no leaks, the recovery time for the storage tanks are about 15 minutes. With leaks, it takes at least 
one hour or more – dependent on the severity of the leak. When leaks are suspected, we conduct 
leak surveys to pin point the leaks. We had a leak 2 weeks ago at Acme Plastics on Mill St. They 
had a leak inside but was resolved fairly quickly. Mr. LaTour: Mill St has always had a leak. The 



Superintendent stated that believe it or not, it is ground water and has been for years. It is always 
an area that we watch. Mr. LaTour also said that his tub has been brown lately. The 
Superintendent stated that it could be attributed to this break/leak and its disturbance in the lines. 
This should hopefully resolve. 

8. Henshaw Pond – The Board received a request for an ice fishing derby to be held on 
Henshaw Pond. The board still has reservations about this because Henshaw Pond is still 
considered a permitted drinking water source and MassDEP most certainly would not approve. 
Commissioner Dellacava motioned to deny the fishing derby request. Second by Chairman Bergin. 
All in favor. Request denied. Mr. Buteau questioned what the levels are of the reservoir levels have 
been lately? Answer - Honestly we haven’t checked the levels since Henshaw Pond has been 
removed and been taken offline. Also, on another note, MassDEP is making it difficult for us to 
keep the Grindstone Well online.  

 
VI. COMMUNICATIONS 

 
VII. PERSONNEL 

 
VIII. DATE OF NEXT MEETING  

A. Approval of Next Meeting: Commissioner Levesque motioned to approve the next meeting 
date of January 17, 2017 at 10am. Seconded by Chairman Bergin. All in favor. Approved. 

 
EXECUTIVE SESSION – Commissioner Levesque motioned to enter into executive session to review 
and approve the Executive Session Meeting Minutes of November 28, 2016, to conduct strategy 
sessions in preparation for negotiations with non-union personnel and to discuss Litigation Strategy 

pursuant to G.L. c. 30A, § 21(5) and further motioned that upon the conclusion of executive session, 
the Board will adjourn today’s meeting with no further discussion. Seconded by Chairman Bergin. 
Chairman Bergin requested a roll call vote from each Commissioner. Commissioner DellaCava: Yes, 
Commissioner Levesque: Yes, Chairman Bergin: Yes. Approved. The Board entered into Executive 
Session at 12:11 P.M. 

 
IX. ADJOURNMENT 

A. Commissioner DellaCava motioned to adjourn the regular session meeting. Seconded by 
Chairman Bergin. All in favor. Approved. Meeting adjourned at 2:03 P.M.   

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
“This institution is an equal opportunity provider, and employer.” 


