
 
 

CHERRY VALLEY & ROCHDALE WATER DISTRICT 
BOARD OF COMMISSIONERS’ MEETING 

 
MEETING MINUTES 

April 10, 2019 
7:00 P.M. 

 
I. CALL TO ORDER - The meeting was called to order by Kevin M. Bergin at 7:00 P.M. 

The following were in attendance: 
 
Kevin M. Bergin, Chairman          18 Subscribers     
Michael L. DellaCava, Commissioner              
Benjamin Morris, Superintendent       
Cheryl Balkus, Clerk 
 
    

II. ADMINISTRATION 
A. Rate Study – Commissioner DellaCava motions to open the discussion of the rate 

study. Seconded by Chairman Bergin. All in favor. Approved. 
Customer Greg Buteau compliments the Board to have this advanced meeting. 
Speaks of the $2 million plus free cash with operating budget of $1.3 million and 
raising more revenues than needed for what we have for expenses. He states that 
the Town has a $20 million budget and $800,000 in free cash and urges that we 
go ahead with the rate study as quickly as possible, to be ready for the District 
Meeting in May. If people show up at the meetings there is concern that they want 
relief and he believes that there will be several people reluctant to vote for the 
issue at hand.  Customer Chris Reilley wanted to applaud the expanded format 
with more information, that it is much appreciated also had learned at the last 
meeting rates were frozen at a higher rate and wondered what more is going to be 
done along with the rate study. It appeared to him that we were working as a profit 
enterprise and now sees it is not and wanted to know what information with this 
rate study will give us. Per Chairman Bergin the rate study will do a 
comprehensive view and not to put us in a financial trouble. They will look at 
everything we have to do as part of the study. Customer Reilley asks if we are 
looking at a 5 or 10 year plan. Superintendent Morris explains that Doug of 
Pioneer Consulting Group Inc. who does the rate review looks at for everything to 
carry us for future projects and put money aside to do certain projects.  An 
example is the findings of the hydraulic study with approximately $10 million of 
repairs. The information would help him to put money aside to be considered for 
future projects. There are eleven to twelve items in the study that need to be done 
one by one. Customer Reilley understands that we are looking at future projects 
and predicting for these items. Chairman Bergin added and expressed we were 
always planning to have a couple of rate studies done to address the issues. If we 
had a working meter we would have been here sooner than October. We may 
have studies again in the future once or twice.  Customer Mike Shivick 999 
Stafford St. that there was a financial management view in 2012 talking about an 
outside audit and no jurisdiction for them to do it. He has a document with over 
100 signatures regarding an audit and gave it to the Clerk. Customer Mr. 
Pawloskis to previous study with the parameters the $29.00 base charge is to 



 
 

share the cost amongst the subscribers and requesting to have the base charge 
as part of the rate structure. Because it’s a fixed rate that has nothing to do with 
water and in fairness would like to not include in the structure. Also asked if the 
tiered schedule includes regarding infrastructure improvements to be listed 
separately. Don’t load up the rates with future projects. Ed Faron 740 Pleasant St 
Rochdale commented if over the next 10-12 years there has to be entertain 
infrastructure costs could they be delineated in the order that they come to 
understand what is happening in sequence to help understand what is going to 
happen over time for our district to service and it should be made clear to the rate 
payers. 
Free cash say a million dollars was used to pay down the debt what would be the 
decrease in the annual debt service that may be passed on to the rate payers.  
Chairman Bergin, at the last meeting had numbers and we are going to put forth a 
couple of the loans to be paid off.  Superintendent Morris responded that the 
Water District has four loans. On two of the loans it does not matter that we pay off 
now because the interest requires to be paid either way. The two that we are 
looking to pay off is approximately of $140,000 and $510,000. The annual 
payment amount is $31,188.00 a year in payments. Over the life would be 
$355,000.00 savings.  Mr. Faron, to confirm if there are two loans that we are 
going to have to pay the full interest. Per Superintendent Morris they are the lower 
rate loans that is why they would not be paid.  Margaret Darling when giving Doug 
the information for the rate study will he be told that the town is working on a 
solution and hoping short term should be resolved in 3 years. Chairman Bergin we 
will certainly include with Doug that a town resolution is in the works.  Customer 
when last rate study done, he used our approved study and debt service. Why 
would we have a lower number this time? Chairman Bergin the numbers are going 
to be lower. He will be looking at the budget, water numbers since last October 
compared to when we were pulling from Henshaw and the well as well as City of 
Worcester Data, we do not have summer numbers but those three will be higher 
as it does happen in summer. Customer does not think it will make much of a 
difference to see the rates will go down. Chairman Bergin thinks at the time it was 
on a manual operation and now we are operating automated. Chairman Bergin 
cannot confirm if he had this data at the time when the rate study was being done.    
Chairman Bergin received correspondence from rate payer that they would not be 
available at the meeting, but wanted him to approve the rate study.  Customer 
added that it was the rate study person idea to have the $29.00 base charge. 
Chairman Bergin agrees and that there were different options presented at the last 
study. A motion was made by Commissioner Dellacava to close discussion. 
Seconded by Chairman Bergin. Motion by Commissioner DellaCava to approve 
the rate study. Seconded by Chairman Bergin. All in favor. Approved.  
 

III. ADJOURNMENT – Commissioner DellaCava motioned to adjourn the meeting. 
Seconded by Chairman Bergin. All in favor. Approved. Meeting adjourned at 7:33 PM 
 

 
“This institution is an equal opportunity provider, and employer.” 


